ULYSSES CITY COUNCIL
REGULAR SESSION
June 12, 2024

PRESENT:
Mayor: Tim McCauley
Council Members Present: John Duran, Terry Dimitt, Mark Diaz,
Kenneth Warner, Caleb Woods, and Terry Maas
Staff Present: Sarah Britton, Lynn Koehn, Natalie Anguiano,
Ron Vagher, Sheila Maxfield, and Pete Earles
Visitors: Nancy Ponce, Bernardo Garcia, Rachael Thooft, Whitney

Gibbons, Calvin Gibbons, Jesus Estrella, Nathan Engleman,
Shawn Rider, Kristy Frazee, Sebastian Garcia, Sandra Westover,
Phillip White, Whitney Bishop, Braydon Bishop, Jo Tarbet, David
Norton, Ty Lasher, and Bob Dale

Mayor Tim McCauley called the meeting to order at 5:00p.m.
The Pledge of Allegiance was led by Mayor Tim McCauley.

Pastor Nathan Engleman led the room in Opening Prayer.

CONSENT AGENDA

Motion by Council Member Warner, seconded by Council Member Duran to add the June 16, 2024
Special Meeting minutes to the consent agenda. Council Members Diaz, Maas, Woods, and Dimitt,
voted yea. Those voting nay, none. Motion carried, 6 yeas. Nays, none

Motion by Council Member Maas, seconded by Council Member Warner to approve the consent
agenda. Council Members Diaz, Duran, Woods, and Dimitt, voted yea. Those voting nay, none.
Motion carried, 6 yeas. Nays, none

VISITORS

Citizen Calvin Gibbons and Sandra Westover voiced their opinions on why chickens should be
allowed in the city limits.

Mayor McCauley stated that the chicken ordinance will be added to the agenda for the next council
meeting for the council to review.



OLD BUSINESS

Joyce Circle Drive

City Engineer Pete Earles stated that Bernardo Garcia has brought to the City a petition for public
improvements. Pete explained that the City has the option to help Bernardo pay for this project,
and assess the remainder to his taxes, or have Bernardo pay for 100 percent of the project.

The Petition states:

We, the undersigned, being majority owners of property liable for assessment for the following
proposed improvements of curb & gutter, paving and earthwork to construct Joyce Circle, hereby
propose that such improvement be made in the manner by Article 6a, Chapter 12, of the Kansas
Statutes Annotated, as amended.

The estimated or probable cost of such improvement in $69,224.00

The extent of the proposed improvement district to be assessed is Lots 4, 5, 6 & 7, Blocks of Horizon
West Addition, City of Ulysses, KS, as indicated on the attached map:

The proposed apportionment of costs between the improvement district and the City at Large is
60% to be assessed against Lots 4, 5, 6 & 7, Blocks 5, of Horizon West Addition, City of Ulysses, KS,
and 40% to City at Large.

We further propose that such improvement be made without notice and hearing as required by
K.S.A 12-6a04(1) as amended.

Curb & Gutter $16,000.00

Paving $24,640.00
OK. Road Gravel S 7,200.00
Earthwork S 6,000.00
Total $58,840.00
10% Cont. S 5,384.00
Const. Insp $10,000.00
Total $69,224.00

$69,244 x 60% = $41,534.40 Petitioners share
$69,224 x 40% = $27,689.60 City’s share

$41,534.40/4 = $10,383.60 per lot
Over 15 years = $692.24 + interest/year/lot or $57.69/month

Property owner Bernardo Garcia stated that when he received his permits, he was never informed
that he would have to put in the street only the sidewalks, so he is asking the council to assist him
with the cost of the street.

Motion by Council Member Warner, seconded by Council Member Maas to approve the change of
the petition for public improvements to 60% to the property owner and 40% to the City of Ulysses.
Council Members Diaz, Woods, and Dimitt, voted yea. Those voting nay, Duran. Motion carried, 5
yeas. Nays, one



NEW BUSINESS

2023 Audit Review
Rachael Thooft with Medill and Thooft, CPA presented the 2023 Audit results.

Rachael stated that the City has a 10-month reserve, and is in a good position at this time.
Rachael stated that the City needs to change a few of their procedures including how the credit
cards are processed, calculations of payroll, and depositing. Rachael also stated that the City had a

budget violation due to spending more in the American Recuse Plan Act Fund then budgeted.

American Recuse plan Act Fund

Budgeted Expended Violation
Receipts Over (Under) Expenditures $164,806.12  (383,572.11) ($268,350.11)
Funds Beginning Receipts Expenditures Ending Add Ending
Unencumbered Unencumbered Outstanding Oustandin Balance
Cash Balance Cash Balance Encumbrances Encumbrances
Payable Payable
General Fund ~ $3,041,300.19 $4,146,721.66 $3,950,609.53 $3,237,412.32 $75,574.05  $3,312,986.37
Checking Accounts $2,241,255.03
Certificate of Deposit 8,400,000.00
Petty Cash 1,200.00
Total Cash $10,642,455.03
Less: Agency Fund per Schedule 3 (16,060.02)
Total Reporting Entity (Excluding
Agency Fund) $10,626,395.01

See 2023 Audit Report

Motion by Council Member Warner, seconded by Council Member Maas to approve the 2023 Audit
report. Council Members Diaz, Woods, Duran, and Dimitt, voted yea. Those voting nay, none.
Motion carried, 6 yeas. Nays, none

Economic Development 2025 Budget Request

City appointee David Norton explained to the council what Economic Development has achieved in
the last year, and what they have coming up in the next year. David stated that the Economic
Development is requesting $50,000.00 for next year’s operating budget.

Mayor McCauley stated that the council will review this when we have the budget review.

Special CMB Event License

City Clerk Britton stated that the Special CMB event License will be for the Beer Garden at the first
summer concert series on June 14, 2024 from 5:00p.m. to 11:59p.m. Britton also stated that the
permit will be under Kris Gibbons the owner of the Main Street Sports Bar.

Motion by Council Member Maas, seconded by Council Member Dimitt to approve the Special CMB
Event License. Council Members Diaz, Woods, Duran, and Warner, voted yea. Those voting nay,
none. Motion carried, 6 yeas. Nays, none

Motion by Council Member Woods, seconded by Council Member Maas to take a 20-minute recess.
Council Members Diaz, Dimitt, Duran, and Warner, voted yea. Those voting nay, none. Motion
carried, 6 yeas. Nays, none



The Mayor called the meeting back to order.

Workshop

GUV GUY CONSULTING

Guv Guy consulting, LLC was formed in 2022 by Ty Lasher, CEOQ. After spending nearly 25 years in
city management and 35 years in local government, Ty retired and felt led to fill a need not being
met in helping local communities with leadership training, strategic planning, economic
development, and good governance. Ty has enjoyed working with local governments in Kansas and
has excelled in building relationships, creating consensus, and moving communities forward.

WHAT WE DO

Leadership and planning is key to the success of any organization. Being able to build consensus and
move a community forward is hard work but needed. Training good leaders and strategic planning
is a need that is often not easy to find. Especially when it comes to local government staff,
committees, boards and policy makers. Having someone that can assist with training, strategic
planning and goal setting who understands the roles, duties and functions of local government can
be challenging to find. This is what Guv Guy Consulting delivers. Our goal is to help train these
individuals and groups on how to communicate with each, their roles and responsibilities that are
key to successful local government. We offer retreats and training sessions specifically targeted
toward staff, city, and county elected officials, planning commissions and other citizen boards.

Strategic Planning is key to every organization. Identifying priorities, setting goals, and creating a
plan to reach those goals is needed for success. Ty has the ability to facilitate several types of
strategic plans.

Lastly, we work with businesses in dealing with local governments. Understanding the needs of
developers, builders and businesses is a specialty not often found in local government managers.
We can help in creating incentive packages that benefit the business and provide a win for the
community.

Ty went through his presentation with the council, and stated that he is here to help the City,
County, and school district to work together to develop a five year strategic plan. Ty stated that we
will be having a meeting with all of these entities at the Fire Department on June 27, 2024 at
6:00p.m.

ADJOURNMENT
Motion by Council Member Duran, seconded by Council Member Diaz to adjourn the

meeting at 7:27p.m. Motion carried, 6 yeas. Nays, none.

Mayor Tim McCauley Council Member Mark Diaz

Council Member Terry Maas Council Member Kenneth Warner



Council Member Terry Dimitt Council Member John Duran

Absent

Council Member Caleb Woods City Administrator Luke Grimes

City Clerk Sarah Britton
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